Winter Leadership Conclave Agenda - Chapter Counselors

Friday, January 10, 2025

Time

Session

12:00pm-4:00pm

Registration

4:00pm-5:15pm

Kickoff General Session

5:25pm-6:35pm

Breakouts: Nuts and Bolts of Your Role

6:45pm-8:15pm

Dinner

8:30pm-9:30pm

Understanding Your Beta Resources

9:30pm-11:00pm

Beta Time

Saturday, January 11,
Time

025 |
Session

7:30am-8:30am

Breakfast

8:45am-10:00am

Communicating with Today's College Student

10:15am-11:30am

Strategies for Leading and Managing Your Advising Team

11:45am-1:00pm

Beta Theta Pi Foundation Luncheon

1:15pm-2:30pm

Feedback and Accountability as an Advisor

2:45pm-4:15pm

Understanding the Beta Brotherhood Assessment

4:15pm-4:55pm

Idea Sharing Snack Break

5:00pm-6:00pm

Beta Volunteer Assessment Overview

6:15pm-7:30pm

The Ritual of Beta Theta Pi

7:30pm-11:30pm

Dinner and Exploratory Time

Sunday, January 12, 2
Time

025 |
Session

7:30am-8:45am

Breakfast

9:00am-10:20am

Shaping Chapter Culture Strategy Session

10:30am-11:45am

Closing General Session




