Winter Leadership Conclave Agenda - Chapter Presidents

Thursday, Janua
Time

9, 2025
Session

12:00pm-4:00pm

Registration

7™ Floor Foyer

4:00pm-5:00pm

Presidents Academy Kickoff Session

Grand Salon |

5:10pm-6:20pm

The Role of the President

Grand Salon |

6:30pm-7:30pm

Dinner

Grand Salon lI/Ill

7:40pm-9:00pm

How to be Presidential

Grand Salon |

9:05pm-9:45pm

Roundtables and Idea Sharing

Grand Salon lI/Ill

9:45pm-11:00pm

Beta Time

Time

Friday, January 10, 2025

Session

7™ Floor Foyer and Grand Salon I1/Ill

7:30am-8:30am

Breakfast

Grand Salon lI/Ill

8:40am-9:35am

Getting the Work Done

Grand Salon |

9:45am-10:30am

Developing and Fostering Relationships

Grand Salon |

10:40am-12:05pm

Creating a Safe and Healthy Beta Theta Pi

Grand Salon |

12:15pm-1:15pm

Lunch

Grand Salon lI/IlI

1:25pm-2:15pm

Leadership in Practice

Grand Salon |

2:25pm-3:15pm

Creating Your Leadership Philosophy

Grand Salon |

3:15pm-4:00pm

Break and Transition to Keystone

4:00pm-5:15pm

Keystone Kickoff General Session

Grand Salon lI/IlI

5:25pm-6:35pm

Breakouts: Nuts and Bolts of Your Role

Chapter Presidents: Grand Salon |

6:45pm-8:15pm

Dinner

Grand Salon lI/IlI

8:30pm-9:30pm

Understanding Your Beta Resources

See Nametag

9:30pm-11:00pm

Beta Time

7™ Floor Foyer and Grand Salon I1/Ill

Time

Session

Saturday, January 11, 2025

7:30am-8:30am

Breakfast

Grand Salon lI/IlI

8:45am-10:00am

Introduction to Interpersonal Communication

Chapter Presidents: Grand Salon |

10:15am-11:30am

Building Skills for Interpersonal Communication

Chapter Presidents: Grand Salon |

11:45am-1:00pm

Beta Theta Pi Foundation Luncheon

Grand Salon lI/IlI

1:15pm-2:30pm

Soliciting and Receiving Feedback

Chapter Presidents: Grand Salon |

2:45pm-4:15pm

Understanding the Beta Brotherhood Assessment

Grand Salon lI/IlI

4:15pm-4:55pm

Idea Sharing Snack Break

7™ Floor Foyer

5:00pm-6:00pm

Accountability as a Leader

Chapter Presidents: Grand Salon |

6:15pm-7:30pm

The Pursuit: Leadership and the Three Great
Principles

Grand Salon lI/IlI

7:30pm-11:30pm

Dinner and Exploratory Time




Sunday, January 12, 2025

Time Session
7:30am-8:45am We Gather Again Chapter President Breakfast Avenue
9:00am-10:20am | Shaping Chapter Culture Strategy Session See Nametag
10:30am-11:45am | Closing General Session Grand Salon II/1ll




